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WHPC58 
Helping People Change: Motivational Interviewing and Engaging 
People in Collaborative Treatment 
 
Workshop Description 
“Denial” and “resistance” are expected parts of many individuals' presentation. People 
are often not ready to embrace strategies to improve their mental health, physical health 
and substance use problems. Helping adults and adolescents change involves 
engaging them into a participatory and accountable service plan. Central to this is to 
quickly join with the client as a "customer" and build a therapeutic alliance.  
 
This workshop is designed to increase skills in engaging adults and adolescents with 
co-occurring disorders, physical health and/or other behavior problems as active 
participants in developing a service plan that makes sense to the client. For some that 
may require a harm reduction plan as a first step to engagement and lasting change.  
 
The workshop will also provide the opportunity for participants to practice ways to help 
quickly engage clients into treatment and encourage change with honesty, not game 
playing; accountability, not arguing. There will be opportunity to discuss case examples. 
Participants are encouraged to bring clinical situations and vignettes for role-playing and 
case consultation. 
 
Learning Objectives 

1. Review how people change and Motivational Interviewing to engage the client in 
collaborative care. 

2. Identify ways to better assess people's readiness to change and quickly develop 
the treatment contract. 

3. Apply techniques and interventions that enhance the client’s motivation to make 
lasting change. 

 
Workshop Agenda 
8:30 AM Registration 
9:00 AM A. Understanding Motivation and “Resistance” 

a. Moving from pathology to participant 
b. Natural change and self-change 
c. Deleting “resistance” from your clinical vocabulary 
d. Models of stages of change 

B. Assessing Readiness to Change 
a. Models of stages of change and stage-wise practice 
b. Applying stages of change in assessment 
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C. Ambivalence 
a. Understanding ambivalence 
b.   Working with ambivalence 

10:30 AM Break 
10:45 AM D.  New Perspectives in Motivational Interviewing (MI) 

a. Continuum of communication styles – directing, 
guiding, following 

b. Righting reflex 
c. Definitions of MI 

E. The Spirit of MI and the Method of MI 
a. Partnership, acceptance, compassion, evocation 
b.   Engaging, focusing, evoking, planning 

F. Principles of MI 
a. Third edition principles 

                b.   Change talk versus sustain talk 
                c.   Contrasting MI with other models 

12:00 PM Lunch 
1:00 PM G. Engaging the Client as a Participant 

a. Skill-building in what the client wants 
b. Collaborate, participatory service and work plans 

2:30 PM Break 
2:45 PM H. Skill-building in Building Motivation for Change 

                a.   Avoiding traps in engaging people 
b. Preparatory change talk & mobilizing change talk 
b. Coerced and mandated clients 

4:00 PM Adjourn 
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WHPC23 
Skill-building in Helping People Change: Intermediate Level 
Motivational Interviewing 
 
Workshop Description 
An increasing number of clinicians are familiar with stages of change work and 
motivational enhancement models and strategies. They embrace Motivational 
Interviewing, stages of change and other models that emphasize individualized 
treatment, person-centered care and empowering individuals. However, skills and 
services still limit how well many of the concepts are implemented in the "real clinical 
world."  
 
This workshop will provide the opportunity to practice skills to implement Motivational 
Interviewing principles. It is designed to increase clinicians’ skills in engaging clients into 
treatment through small and large group exercises and role-play. The workshop will also 
encourage discussion and consultation concerning difficult dilemmas and case 
presentations. 
 
Learning Objectives 

1. Identify knowledge gaps in key concepts about Motivational Interviewing and 
models of stages of change. 

2. Review clinical practice and difficulties in implementing Motivational Interviewing. 
3. Apply skills to strengthen commitment to change and develop individualized 

service plans. 
 
Workshop Agenda 
8:30 AM Registration 
9:00 AM A. Brief Review of Motivational Interviewing (MI) and 

Stages of Change 
a. Identify which MI principles are most difficult to 

implement 
b. Discussion of populations served and associated 

motivational issues 
B. Current dilemmas, concerns and needs assessment	  
C. What Works in Treatment & Personal Change 

Processes 
a. Brief overview of research on therapeutic factors 
b. Applying stages of change in self-change process	  

D. Engaging Reluctant Clients 
a. Skill-building in conversations about change 
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b. Exploring methods to engage clients, especially in 
an initial session 

  Break 
10:45 AM E. Developing the Treatment Contract 

a. Skill-building in what the client wants 
b. Starting with what the client is at Action for 
c. Building service plans that make sense to the client	  

12:00 PM Lunch 
1:00 PM F. Skill-Building in Building Motivation for Change 

a. Empathic listening 
b. Evaluating preparatory change talk and mobilizing 

change talk 
2:30 PM Break 
2:45 PM G. Dealing with Discord 

a. Strategies for working with discord and sustain talk 
– significant others, incentives 

b. Case consultation 
4:00 PM Adjourn 
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WHPC96 
Slips, Slides and Sobriety: Dealing with Relapse 
 
Workshop Description 
Slips, use and relapse are expected events in addiction recovery. Not every person 
striving for recovery must inevitably relapse, and we would always hope that a client 
never has to use again. Yet the reality is that many clients do slip or experience a full-
blown relapse. This workshop examines the dilemmas about what to do when a client in 
treatment uses or relapses and how to decide when a client is making progress or just 
"doing time."  
 
There has been understandable concern about creating a using environment; enabling 
a person to not experience the negative consequences of use; or sending a message to 
others seeking recovery that it is okay to use in treatment. This has led to discharge 
policies that often create dilemmas about how to support the person who has used; 
prevent a further slide into hopeless, guilty, full-blown relapse; and find continuing 
resources for care. How client relapse affects the clinician and caregiver will be 
highlighted and strategies provided to help clinicians cope and stay healthily detached.  
 
The danger of dropout from recovery and even potential death if slips and relapse are 
poorly managed compels the field to rethink how to deal with slips, slides and relapse. 
This workshop is designed to help clinicians improve their understanding of assessment 
and treatment of continued use, slips, slides and relapse in addiction and how to 
engage clients as participants in their treatment, even if court-ordered or mandated to 
care.  
 
Learning Objectives 

1. Identify attitudes, values and dilemmas in traditional addiction treatment 
concerning how to deal with slips and relapse while in treatment. 

2. Review models for change and the interaction between stages of change and 
slips, continued use or relapse.  

3. Describe approaches to balance the individual's needs with those of the other 
clients and the safety of the treatment environment. 

4. Understand the implications for policies, individual and group therapy, and 
develop a range of services and strategies to deal with slips, continued use or 
relapse.  

 
Workshop Agenda 
8:30 AM Registration 
9:00 AM A. Definitions of Terms 
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a. Slips, slides, continued use and relapse 
B. Attitudes and Dilemmas 

a. About slips, slides, continued use, relapse 
C. Models and Approaches 

a. To deal with relapse in treatment 
10:30 AM Break 
10:45 AM D. Constructs for Relapse, Continued Use, Continued 

Problem Potential 
E. Relapse, Participants and Common Relapse Warning 

Signs 
F. Stages of Change and the Interaction with Relapse 

12:00 PM Lunch 
1:00 PM G. Traditional vs. Alternative Approaches to Dealing with 

Use in Treatment 
H. Coping with the Clinician’s Reactions to Relapse 
I. Assessing Client Progress 

a. Doing treatment or doing time? 
2:30 PM Break 
2:45 PM J. Implications for Treatment Planning and 

Documentation 
K. Administrative, Clinical and Provider Issues in 

Changing Services 
L. Balancing the Needs of the Client, the Community and 

the Caregiver 
4:00 PM Adjourn 
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KHPC44 
Motivating and Engaging Hard-to-reach Consumers: Changing 
Compliance into Collaboration 
 
Presentation Overview 
Client hostility and discord occur in many situations, especially in people mandated to 
treatment. This can make it hard to reach clients and increase responsibility for and 
commitment to change. Using the structure of stages of change, Motivational 
Interviewing and client-directed services, this presentation will provide concepts for 
engaging people and their families, and building motivation for change. Such methods 
emphasize individualized treatment, person-centered care and empowerment and 
responsibility. 
 
Learning Objectives 

1. Review stages of change and how to engage the client as an active participant in 
an accountable treatment plan. 

2. Discuss strategies to engage the hard-to-reach client and quickly develop a focus 
of treatment. 

3. Identify how to apply a client-directed approach to improve outcomes, especially 
in mandated clients. 

 
 
 
KHPC21 
Sticks and Stones: Words and Terms that Will Help You Ruin a 
Therapeutic Alliance 
 
Presentation Overview 
Diagnostic categories, psychological constructs and psychodynamic interpretations can 
all be helpful in better understanding how to help people. But they can also become 
diagnostic labels and misused terms that signal negative and disempowering attitudes 
and approaches. This presentation will highlight a variety of clinical terms that are used 
in documentation, case presentations, clinical formulations and therapy that reveal 
negative attitudes likely to inhibit and even end a therapeutic relationship with clients. 
 
Learning Objectives 

1. Identify clinical terms, psychological constructs and diagnostic categories that 
can be misused and inhibit alliance-building. 
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2. Discuss case presentation, documentation and clinical conferencing attitudes 
that likely increase resistant behavior from clients. 

3. List solutions and alternative terminology to enhance alliance-building and 
facilitate lasting change with clients. 


